@) Girl Scouts.

Dakota Horizons



Girl Scouts of the United States of America Is the
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advocacy organization for girls.

I 2.4 million girls enrolled

I 900,000 volunteers involved

I Supported by 9,000 employees

i $600,000,000 annual operating revenue nationwide
|

I Present in every state in the United States , its
territories (GSUSA)

I and 145 other countries. (WAGGGS)



A GSUSA Structure and Governance

I 112 new councils in place (from 315) and 4 are In
the merger process

I Average budget was $2 million, now $7 million
I Average number of girls was 9,000 now 24,000

I High capacity councils




A GSUSA Key Priorities for 2009
I Governance Structure
I Program Experience
I Brand



A Challenges for 2010 and Beyond

I Institute systemic changes vs. superficial fixes
I Grow membership and achieve girl outcomes
I Achieve organizational performance goals

I Refine project management and execution

I Shift from internal focus to external positioning

I Build organizational capacity of 112 new Girl Scou
councils and GSUSA headquarters

I Reach financial soundness



How does our partnership with GSUSA
reflect on Girl Scouts Dakota Horizons?
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Girl Scouts Dakota Horizons

COMPETITIVE FOCUS

Recruit girls in grades-R; Focus retention in grades 4 & 5.
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Lead Collaborative efforts with community entities.

i

WINNING PROPOSITION
‘ Girl Scouts Dakota Horizons = One Council/One Voic

LI

MEMBERSHIP IS OUR KEY PRIORITY

In order to obtain sustainable membership, we must:

A Brand Girl Scouts Dakota Horizons

Girl Scout traditions of cookies, crafts and camps are embraced AND every program has a leadership outcome.

A Build Financial Capacity

Girl retention is directly impacted by financial resources.

A Create a Culture of Connectivity

Listen. Respond. Act.
Collaborate.




Membership is our
key priority.

Today we have
15,349 total members.

11,179 girl members
3,429 adult members
741 lifetime members




Branding

A Staff are stewards of it

A Volunteer embrace it

A Girl Scout Leadership Experience is the
framework for programming.



