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Strategic Framework 



Guideposts 

 

ÅStay true to the brand 

 

ÅKeep our eyes on the prize 

 

ÅChannel Juliette 
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Leverageable Brand Assets 

 

ÅA well-loved, iconic brand 

ÅA compelling mission 

ÅValues as relevant today 
as in 1912: 

ïself, service, others 

ïdiversity and inclusion 

ïentrepreneurial spirit 

5 



The Organization 
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Challenges Opportunities 

Complex structure Unify 

Large volume of work Simplify 

Organization in transition Inspire 



The Brand 
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Challenges Opportunities 

False familiarity Communicate who we 
are and what we do 

Nice versus necessary Showcase girls taking 
action  

Lack of relevance DƛǾŜ ƎƛǊƭǎ άǎƻŎƛŀƭ 
ŎǳǊǊŜƴŎȅέ 



Key Audiences 
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Girls 

Volunteers 

Alumnae 

The Public 

Policy Makers 

Donors 

Parents 



òGirl Scouts has to changeéit has to 
address the problems and things that we 
are going through now, not what girls 
were going through 20 years agoélet us 

know that we count, that you are 

listening.ó 
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òWe want to continue in Girl Scouts but 
in a new way. We are always told what to 
do, not asked what we want to doéI know 
this may sound selfish, but sometimes I 
like to do things for meéthat will help me 

now and in the future.ó 



òGirls like to have options and choose 
from a wide range of activities. 
Everything from being a  ògirlie 
girló to more òtomboyó thingséó 
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òIt seems itõs all about work and 
badges. Itõs not fun anymore.ó 
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ò I donõt really want to go camping but I 
didnõt know about the fashion show 
until I went to it and I didnõt know 

about the white water rafting and that 
you could raise money and go to 
different countrieséthey need to 

advertise better and tell you all the 
things you can do.ó 
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ò It needs to be more contemporary. Not 
just new uniforms and stuffébut it 

needs to seem like they understand us 
today. Like the internet and other 

things we do.ó 
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òWe could do so much more than they 
let us do. Like with community service. 

Anybody can pick up trash from a 
parkébut we want to do bigger things. 
They should let us come up with ideas.ó 
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ò I always looked up to older girls (in 
Girl Scouts). I wanted to be them. It 
seems like there arenõt enough role 
models for girls our age anymore.ó 
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òI think a lot of girls who quit regret it 
and want to come back. But they think 
itõs too late. Theyõre always asking me 
what weõre doingéand theyõre just 

hanging out with friends and not doing 
anything.ó 
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òItõs an ignorance problem. People really 
have no idea about all the things we do 

today. Like the trips to cool places and all 
the big changing-the-world-things.ó 
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Brand Promise 

Girl Scouts  
gives every girl 

access 
 to life-changing experiences  

that inspire her  
to do something  

big. 
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Benefits of Access 

Å Unleashing Potential 

Å Changing the World 

Å Sisterhood 

Å Travel/Adventure 

Å Fun! 



Brand Ideas 
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What Did You Do Today? 

 

 Girl Scouts provides experiences  
that will challenge you ς  

helping you figure out what you want to do  
with your life,  

taking you to incredible places,  
and bringing you to new heights of  

personal achievement.  
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What Did You Do Today?- TV 
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